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First United Lutheran Church
Council Meeting Summary July 18, 2010

Council Members Present:Dave Winchell, Chris Schwanebeck, Tracey Boyer, Harry Grubb, Debra
White, Diane Samples, and Mike Seden.

Absent: Pastor Craig Storlie, Pastor Bob Bear and Dan Larson.
Visitors: None.

Dave Winchell called the meeting to order at 1:30 pm. Mike led the opening devotion and followed
with a prayer. The meeting agenda and the Council meeting minutes from Jumer@@pproved.

Call Committee Updatei Debra reported that they are narrowing the candidate field down and plan to
have a candidate selected by the August council meeting.

Building Use Agreement & Rulesi Mike is working this issue. He has received only one input from

the council. We need to set the rate to cover the added cost of operation (heat/air conditioning, lights,
water, etc). It waefisuggesgani tanvtom SHaul d be
profité organization. Dave will work with Mike

Position Descriptionsi Dan emailed the final issue of the job description for the contemporary wor-
ship music leader to everyone on JunB.25

Church Secretary Hours Worked Reporti Trish Holle (Office Secretary) is working approximately

20 hours per week (plus donated time) and feels she should not get a paid vacation or sick days. Ginger
Peterson is training with Tr iAsnotontopay Girlgér Pater wher
son at the same rate as Trish Holle when she fi
made, seconded and passed.

Driveway Repair Updatei Mike reported that the three culverts have been installed and covered and
the backhoe has been returned. He provided a quote from Miller Brothers Paviowitio/repave/etc

the driveway area for $14,785. This is about $10,000 more than Mike had figured last fall. Harry re-
ported that we currently have about $12K to $13K in the account and will need income from KSU for
another semester or two to make the full payment. Mike will talk to Jay Miller about a delayed final
payment.

Synod Assembly Repori Dave reviewed his handout summarizing the key points of the Assembly.
Also included were the two resolutions considered during the assembly; one passed (SESLYO Har-
mony Letter) and one failed (to ask chuttile to repeal their 2009 approval of the Human Sexuality
statement).

Contemporary Worship Leader Searchi Debra reported that the band is still grieving over the Mat-
tocks leaving. They need some guitar players to fill the holes that were left. Even though they are a gui-
tar band, they may even consider a piano player to see how that would work. With Jim Mattocks as the
leader, the band had minimal inputs to the music and service. Even though the band is grieving, they
are working well together and will think about a new leader later. The congregation needs to know that
the contemporary worship service will continue.
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Proposed Behavioral Covenant Dave handed out a draft covenant based on a workshop he attended
at Synod Assembly. This defines how we should conduct ourselves and treat each other at all times,
particularly when we are in a period of conflict. Everyone is to review the draft and be ready to discuss
it next month.

Discussion of Any Required Actions Resulting from Congregation Unrest It was noted that there
were many O6they saidd comments at the congreg:
feel 6/ 61 thinkd comments. The unrest seems to
keep the contemporary service on track. Since the council is now a smaller organization (three direc-
tors replaced eight council representatives) there may be feelings that not enough communications
will get back to the congregation. Summary minutes of the council and congregational meetings are
included in theJniter each month. Dave requested that committee meeting minutes (or summaries
thereof) also be included in thniter.

Debra provided inputs for Worship & Praise committee chairs; EvangeliBmna Williams, Chris-

tian Concern§ Ginger Peterson, Worship and Musi€hris Strudthoff, and FellowshipDeborah

Sorejian. She provided dates for activities sponsored by her committees. Fellowship reported that they
are within about $600 of reaching their goal for a new stove and new dishwasher. Debra is looking for
a leader for Membership to start working the membership issues.

For Christian Education, Diane reported that VBS had expenditures of only $1171 which is signifi-
cantly below the budget of $1800. She is still looking for Sunday school teachers and a superintendent
Sunday school will start on September 19. Several activities (day trips) for the youth are being
planned.

Mike provided a handout listing the priority items for Property and Finance. He is still looking for
chairs for his committees. KSU will be using our parking lot on Augu8fdi7part of their TAKE-
OVER WEEK.

Dave reminded us that we will need to start planning the 2011 budget soon. He asked that Shared
Ministry complete the staff performance appraisals next month so they can be used in helping to
determine salary adjustments to be included in the budget planning.

Tracey provided a handout of income for June. Janet will continue to work with Tracey until she learns
the quirks of the software.

Harry provided handouts of the general funds and special funds activities for June; we had a positive
cash flow of almost $2000 last month. Harry reported that some earmarked gifts generally coded to
special funds for budgeted items have been coded to the operating budget accounts thereby showing ¢
reductions to budgeted spending. Since this eliminates our ability to track the dispensation of such
gifts, it is not a good policy. Harry suggested that the annual auditing of the books is needed soon.

Closing: Meeting was adjourned at 3:24 pm with Dave closing in prayer.

The next council meeting will be Sunday, August 15 2010, 1:30pmThe executive committee will
create the meeting agenda by email inputs from the total council.

Respectfully submitted,
Chris Schwanebeck,
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